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The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

DEPARTMENT OF PUBLIC WORKS:
HELEN KELLER PARK PROJECT
ADOPT ADDENDUM TO THE PRIOR MITIGATED NEGATIVE DECLARATION
HELEN KELLER PARK COMMUNITY BUILDING PROJECT
APPROVE REVISED SCOPE, PROJECT BUDGET, AND
APPROPRIATION ADJUSTMENT
SPECS. 6858; CAPITAL PROJECT NO. 69554
APPROVE CAPITAL PROJECT FOR
HELEN KELLER PARK REMEDIATION PROJECT
SPECS. 7282; CAPITAL PROJECT NO. 87237
SECOND DISTRICT
(3 VOTES)

SUBJECT

Approval of the recommended actions will adopt an addendum to the previously approved
environmental document; approve the revised Helen Keller Park Community Building Project scope,
budget, and schedule; approve an appropriation adjustment, and authorize the Director of Public
Works, or her designee, to issue a change order to the Design-Builder, Soltek Pacific Construction
Company, to complete the Helen Keller Park Community Building Project per the revised scope with
environmental site remediation, approve the proposed Helen Keller Park Remediation Project for the
southern portion of the Helen Keller Park, including the parking lot, ball field and the rest of the park,
using a design-bid-build delivery method.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the addendum to the previously adopted Mitigated Negative Declaration has been
completed in compliance with the California Environmental Quality Act and reflects the independent
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judgment and analysis of the County, finding that the Board has reviewed and considered the
addendum with the previously adopted Mitigated Negative Declaration prior to approving the revised
Helen Keller Park Community Building Project and adopt the addendum.

2. Approve the revised Project scope, total project budget and schedule for the Helen Keller Park
Community Building Project, Capital Project No. 69554 to complete the community building, utilities,
north parking lot, and to perform the associated environmental site remediation work.

3. Approve the proposed Helen Keller Park Remediation Capital Project No. 87237, and total Project
budget of $5,242,000 in order to implement environmental site remediation requirements and to
replace the south parking lot, playground, landscaping, ball field, storm drains, and provide a new
outdoor exercise equipment area.

4. Approve an appropriation adjustment of $1,565,000 to transfer $1,475,000 in net County cost from
the Helen Keller Park Community Building Project, Capital Project No. 69554 and $90,000 in net
County Cost from the Department of Parks and Recreations Operating Budget to the proposed
Helen Keller Park Remediation Project, Capital Project No. 87237.

5. Approve and authorize the Director of Public Works, or her designee, to execute a change order
with Soltek Pacific Construction Company to supplement design and construction services for a
maximum of $411,000 not-to-exceed fee to revise the Helen Keller Park Community Building Project
scope to complete the community building, provide utilities to the building, construct the north
parking lot, and perform the associated environmental site remediation work.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will adopt the addendum to the previously adopted Mitigated
Negative Declaration (MND); approve the revised Helen Keller Park Community Building Project
(Community Building Project) scope, budget, and schedule to include environmental site
remediation; approve an appropriation adjustment; authorize the Director of Public Works, or her
designee, to execute a change order with Soltek Pacific Construction Company to supplement
design and construction of the previously approved scope; and approve the proposed Helen Keller
Park Remediation Project (Remediation Project) scope, estimated budget and schedule for which a
Board-approved as-needed architectural engineering contract will be used to design and obtain
jurisdictional approvals for the proposed Remediation Project.

Community Building Project

On July 12, 2011, the Board adopted the MND, approved the total Project budget of $6,661,000, an
appropriation adjustment, awarded and authorized the Department of Public Works (Public Works) to
execute a design-build contract with Soltek Pacific Construction Company to provide design and
construction services for a maximum contract sum of $4,110,200 for the Community Building Project.

Construction of the Community Building Project began in June 2012 and when potentially hazardous
waste debris material was discovered, construction was immediately suspended to determine the
extent of potential environmental hazards at the site. Previously approved as-needed consultant
contracts for geotechnical and environmental services with Ninyo and Moore, were engaged to
provide environmental consulting services.

Environmental site investigations performed between June 2012 and August 2013 revealed the
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presence of relatively low-levels of inert hazardous materials, including metals and asbestos-
containing material, and approximately 75 percent of the park was underlain by waste that stretched
beyond the Community Building Project limits.

Historical records for the site showed that, prior to County’s acquisition of the property and
development of Helen Keller Park in the 1960’s, private entities owned and operated a waste dump
at the Community Building Project site until 1947.

On August 29, 2012, Public Works met with Public Health, Public Works’ Environmental Programs
Division, State South Coast Air Quality Management District (AQMD), and State Regional Water
Quality Control Board (RWQCB) to identify environmental jurisdictional approval requirements for the
Community Building Project. Public Health and RWQCB allowed some community building
construction to resume since the building was outside of the waste dump boundaries. As a
precaution, Public Health required ongoing methane gas monitoring and alarm systems for the new
community building and the existing pool building.

With the approval of environmental regulatory agencies, construction for the community building
resumed on October 1, 2012. Currently, the community building completion is pending the approval
of the revised Project scope to allow utility connections through the boundaries of the area to be
remediated. Additionally, as a precaution, the park was closed to the public on July 1, 2013, and will
remain closed until hazardous conditions are remediated.

Public Works recommends that the Board approve and authorize the Director of Public Works, or her
designee, to execute a change order to Soltek Pacific Construction Company for the design and
construction of the revised Project scope at the Community Building Project for $411,000 to
complete the Community Building Project, including providing utilities to the building, constructing the
north parking lot, and performing the associated environmental remediation work at the Project site.

Remediation Project

An application for Waste Discharge Form 200 was formally submitted to the RWQCB on October 24,
2012. The RWQCB enrolled the site into General Order No. R4-2002-022 on November 30, 2012,
and provided Waste Discharge Requirements (WDRs) for the park.

An approved soil cover plan, to address remediation for the balance of the park has been designed
to reduce the risk of park users’ contact with the waste and to reduce infiltration into the underlying
waste is required for the entire area within the former waste dump boundaries. In addition, a
groundwater and methane gas monitoring program is required at the site.

Upon completion of the construction documents and jurisdictional approvals pertaining to the
proposed Remediation Project, Public Works will return to the Board to approve Project budget,
adopt, advertise, and award the contract to the apparent Lowest Responsive and Responsible
Bidder in accordance with the State Public Contract Code for the implementation of environmental
site remediation requirements by replacing the south parking lot, playground, landscaping, ball field,
storm drains, and a new outdoor exercise equipment area.

Green Building/Sustainable Design Program
In support of the Board’s Green Building/Sustainable Design Program, the Community Building

Project and proposed Remediation Project will incorporate necessary sustainable design features to
attain the U.S. Green Building Council’'s Leadership in Energy and Environmental Design’s Gold
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certification. The Projects include features such as energy efficient light fixtures, water-efficient
fixtures that reduce water consumption, energy management control system for the building’s
heating, ventilation, and cooling system, low-emission construction materials, diversion of
construction waste from landfills through recycling, and building products made from regional and
rapidly renewable materials.

Implementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provision of Operational Effectiveness (Goal 1) and
Integrated Services Delivery (Goal 3). The recommended actions will facilitate the environmental
site remediation at Helen Keller Park to maintain the functionality of the existing park, enhance water
and air quality, and enrich the lives of the County of Los Angeles residents by improving the
recreational infrastructures at Helen Keller Park.

FISCAL IMPACT/FINANCING

The total Project cost for the revised Community Building Project, Capital Project No. 69544, is
$7,386,000 which includes sufficient funds. The total Project cost for the proposed Remediation
Project, Capital Project No. 87237, is $5,242,000. Both project budgets include plans and
specifications, plan check, construction, change orders, equipment, consultant services,
miscellaneous expenditures, and County services. Attachment A provides the schedule and budget
summary for each Project.

Approval of the attached appropriation adjustment will authorize the transfer of $1,475,000 in net
County cost from the Community Building Project, Capital Project No. 69554, and $90,000 in net
County cost from the Department of Parks and Recreation (Parks and Recreation) Operating Budget
to fund the proposed Remediation Project.

OPERATING BUDGET IMPACT

Following completion of the Projects, Parks and Recreation will maintain the new amenities and
improvements. Parks and Recreation anticipates a one-time start-up cost of approximately $283,000
for office, kitchen, computer lab, and community room equipment and furnishings; and ongoing
annual operating costs of approximately $180,000 for recreation and maintenance staff, utilities,
security, and custodial supplies and equipment. Parks and Recreation will work with Chief Executive
Office to determine the appropriate level of funding and request the one-time and ongoing funds in
Parks and Recreation’s Fiscal Year (FY) 2014-15 new facilities budget request.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The contract contains terms and conditions supporting the Board's ordinances and policies,
including, but not limited to: County Code Chapter 2.200, Child Support Compliance Program;
County Code Chapter 2.202, Contractor Responsibility and Debarment; County Code Chapter 2.206,
Defaulted Property Tax Reduction Program; Board Policy 5.050, County's Greater Avenues for
Independence (GAIN) and General Relief Opportunities for Growth (GROW) Programs; Board Policy
5.060, Reporting of Improper Solicitations; Board Policy 5.110, Contract Language to Assist in
Placement of Displaced County Workers; and Board Policy 5.135, Notice to Contract Employees of
Newborn Abandonment Law (Safely Surrendered Baby Law).

As required by the Board, language has been incorporated into the Project specifications stating that
the contractor shall notify its employees, and shall require each subcontractor to notify its
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employees, that they may be eligible for the Federal Earned Income Credit under the Federal
income tax law (Federal Income Tax Law, Internal Revenue Service Notice 1015).

The proposed Remediation Project is exempt from allocating funds to the Civic Art Fund per the
Board's Civic Art Policy, adopted on December 7, 2004, revised on December 15, 2009. The
proposed Remediation Project consists primarily of underground remediation work and the additional
scope for the exercise equipment is less than the $500,000 threshold identified in the policy for
required civic art fund allocation.

ENVIRONMENTAL DOCUMENTATION

A MND was adopted by the Board on July 12, 2011, (State Clearinghouse No. 02011021027) and
identified less than significant impacts with implementation of mitigation measures for air quality,
biological resources, and cultural resources. An addendum to the previously adopted MND was
prepared in compliance with the California Environmental Quality Act (CEQA) to analyze the
environmental impact of amending the Project scope of work to include required environmental site
remediation. The addendum indicates that the conditions requiring preparation of a subsequent
environmental document have not occurred because the Project scope revisions and the change in
circumstances of the Project completion do not involve new significant environmental effects. Site
remediation performance standards and specifications have been included in the scope of the
revised Project as approved by the regulatory agencies, and mitigation measures have been
included for the Project. The Project paid the applicable fee to the California Department of Fish and
Wildlife when the MND was approved in 2011 and no additional fee is due. Upon the Board’s
adoption of the addendum, Public Works will file a notice of determination relating to the Project
revisions and will pay the applicable $75 filing fee to the Registrar-Recorder/County Clerk.

Documents and other materials constituting the record of the proceedings upon which the Board’s
decision is based in this matter are on file with the County of Los Angeles Department of Public
Works, Project Management Division I, 900 South Fremont Avenue, Fifth Floor, Alhambra,
California 91803. The custodian of such documents is Mr. James F. Kearns.

CONTRACTING PROCESS

A standard amendment to the design-build contract, in the form previously approved by County
Counsel, will be used. The standard Board-directed clauses that provide for contract termination,
renegotiation, and hiring qualified displaced County employees is still enforced. The current design
builder, Soltek Pacific Construction Company’s participation data and three-year contracting history
with the County are on file with Public Works.

Following completion of the construction documents and jurisdictional approvals for the proposed
Remediation Project, we will return to the Board to adopt, advertise, and award the contract to the
apparent Lowest Responsive and Responsible Bidder in accordance with the State Public Contract
Code.

The State Labor Code requires contractors to pay prevailing wages rates to all persons employed on
Public Works contracts.

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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There will be no negative impact on current County services or projects during the performance of
the recommended services.

The County will evaluate if the performance of the recommended services will require continued
closure of Helen Keller Park to the public. We will return to the Board with a recommendation for the
opening of Helen Keller Park to the public.

CONCLUSION

Please return one adopted copy of this Board letter to the Chief Executive Office, Facilities and Asset
Management Division and the Department of Public Works, Project Management Division II.

Respectfully submitted,

T4

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SHK:DJT
SW:RB:LL:rp

Enclosures

C. Executive Office, Board of Supervisors
County Counsel
Arts Commission
Parks and Recreation
Public Works
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ATTACHMENT A

DEPARTMENT OF PUBLIC WORKS:
HELEN KELLER PARK PROJECT:
ADOPT ADDENDUM TO THE PRIOR MITIGATED NEGATIVE DECLARATION
HELEN KELLER PARK COMMUNITY BUILDING PROJECT
APPROVE REVISED SCOPE, PROJECT BUDGET, AND
APPROPRIATION ADJUSTMENT
SPECS. 6858; C.P. 69554
APPROVE CAPITAL PROJECT FOR
HELEN KELLER PARK REMEDIATION PROJECT
SPECS. 7282; C.P. 87237
(SECOND DISTRICT) (3 VOTES)

l. PROJECT SCHEDULE

HELEN KELLER COMMUNITY BUILDING PROJECT C.P. NO. 69554

Scheduled Revised
Project Activity Completion Completion
Date Date
Scoping Documents 06/07/2010* 06/07/2010*
Design Build Contract Award 07/12/2011* 07/12/2011*
Design-Build Contract Notice to Proceed 08/11/2011* 08/11/2011*
Construction Substantial Completion 12/31/2012 10/16/2014
Project Acceptance 03/28/2013 11/17/2014

HELEN KELLER PARK REMEDIATION PROJECT C. P. NO. 87237

Project Activity

Scheduled Completion Date

Design for Remediation 07/03/2014
Jurisdictional Approval for Remediation 07/31/2014
Bid/Award for Remediation 10/22/2014
Substantial Completion for Remediation 07/31/2015
Acceptance for Remediation 09/29/2015

*Indicates completed activity.
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Il. PROJECT BUDGET SUMMARY-HELEN KELLER COMMUNITY BUILDING PROJECT C.P. NO 69554

Category Approved Impact of this Revised
Project Budget Action Project Budget
CONSTRUCTION
Design-Build Contract $3,610,200 $ 0 $3,610,200
Design Completion Allowance $ 500,000 $ 0 $ 500,000
Design-Build Change Orders
(Increased by Delegation Memo 1
and 2) $ 491,000 $ 411,000 $ 902,000
Utility Connection Fees $ 100,000 ($ 50,000) $ 50,000
Civic Art $ 37,578 $ 0 $ 37,578
Subtotal $4,738,778 $ 361,000 $5,099,778
EQUIPMENT $ 60,000 ($ 60,000) $ 0
PLANS AND SPECIFICATIONS $ 147,598 ($ 17,598) $ 130,000
CONSULTANT SERVICES
Deputy Inspection $ 50,000 ($ 8,000) $ 42,000
Hazardous Materials $ 30,000 $ 0 $ 30,000
Geotechnical/Soils Test $ 49,000 $ 0 $ 49,000
Material Testing $ 20,000 $ 0 $ 20,000
Cost Estimating $ 10,000 $ 0 $ 10,000
Topographic Surveys $ 10,000 ($10,000) $ 0
Environmental Services $ 17,725 ($17,725) $ 0
Subtotal $ 186,725 ($35,725) $ 151,000
MISCELLANEOUS EXPENDITURES $ 45,643 $ 0 $ 45,643
JURISDICTIONAL REVIEW
Building and Safety $ 30,000 $ 0 $ 30,000
Fire Department $ 5,271 $ 0 $ 5271
Regional Planning $ 5,000 (% 2,000) $ 3,000
Public Health $ 10,000 ($ 5,000) $ 5,000
Environmental Programs $ 5,000 $ 0 $ 5,000
Geotechnical and Material
Engineering $ 10,000 $ 5,000 $ 15,000
Air Quality Management District $ 10,000 $ 0 $ 10,000
Regional Water Board $ 0 $10,000 $ 10,000
Subtotal $ 75271 $ 8,000 $ 83,271
COUNTY SERVICES
Code Compliance and
Inspections $ 475,000 ($323,678) $ 151,322
Contract Administration $ 100,000 $ 0 $ 100,000
Project Management (reduced by
Delegation Memo 1 and 2) $ 731,985 $479,074 $1,211,059
ISD JOC Management $ 20,000 ($ 20,000) $ 0
ISD ITS Communications $ 20,000 $ 50,000 $ 70,000
Project Technical Support $ 40,000 $ 63,703 $ 103,703
Consultant Contract Recovery $ 20,000 $197,981 $ 217,981
Contingency $ 0 $ 22,243 $ 22243
Subtotal $1,406,985 $469,323 $1,876,308
TOTAL $6,661,000 $725,000 $7,386,000
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[ll. PROJECT BUDGET SUMMARY — HELEN KELLER REMEDIATION PROJECT C.P. NO. 87237

Category Remediation Project
Budget
CONSTRUCTION
Construction $3,136,000
Change Orders $ 470,400
Civic Art $ 0
Subtotal $3,606,400
EQUIPMENT $ 0
PLANS AND SPECIFICATIONS $ 275,000
CONSULTANT SERVICES
Deputy Inspection $ 50,000
Hazardous Materials $ 220,000
Geotechnical/Soils Test $ 50,000
Material Testing $ 20,000
Cost Estimating $ 10,000
Environmental Services $ 150,000
Subtotal $ 500,000
MISCELLANEOUS EXPENDITURES $ 25,000
JURISDICTIONAL REVIEW
Building and Safety $ 20,000
Fire Department $ 5,000
Regional Planning $ 5,000
Public Health $ 5,000
Environmental Programs $ 5,000
Geotechnical and Material Engineering $ 10,000
Air Quality Management District $ 10,000
Regional Water Board $ 10,000
Subtotal $ 70,000
COUNTY SERVICES
Code Compliance and Inspections $ 110,300
Contract Administration $ 73,000
Project Management $ 370,000
Project Technical Support $ 64,900
Consultant Contract Recovery $ 76,800
Contingency $ 70,600
Subtotal $ 765,600

TOTAL

$5,242,000




ATTACHMENT B

DEPARTMENT OF PUBLIC WORKS:
HELEN KELLER PARK PROJECT:

ADOPT ADDENDUM TO THE PRIOR MITIGATED NEGATIVE DECLARATION
HELEN KELLER PARK COMMUNITY BUILDING PROJECT
APPROVE REVISED SCOPE, PROJECT BUDGET, AND
APPROPRIATION ADJUSTMENT
SPECS. 6858; C.P. 69554
APPROVE CAPITAL PROJECT FOR
HELEN KELLER PARK REMEDIATION PROJECT
SPECS. 7282; C.P. 87237
(SECOND DISTRICT) (3 VOTES)

ADDENDUM TO MITIGATED NEGATIVE DECLARATION.





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PINK
BA FORM 03/13

BOARD OF

SUPERVISORS
OFFICIAL COPY

COUNTY OF LOS ANGELES
REQUEST FOR APPROPRIATION ADJUSTMENT NO. 600

DEPARTMENT OF CHIEF EXECUTIVE OFFICE

DEPT'S.

May 6, 2014

AUDITOR-CONTROLLER:

THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT.

PLEASE CONFIRM THE

ACCOUNTING ENTRIES AND AVAILABLE BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HIS RECOMMENDATION OR

ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFOR

FY 2013-14
3-VOTES
SOURCES USES
PARKS AND RECREATION PARKS AND RECREATION

PK-Helen Keller Park Community Building (2)
A01-CP-6014-65043-69554

Capital Assets-Building and Improvements $1,475,000
DECREASE APPROPRIATION
PARKS AND RECREATION
A01-PK-2000-27640

Services & Supplies

$90,000
DECREASE APPROPRIATION

SOURCES TOTAL: $ 1,565,000

JUSTIFICATION

PK-Helen Keller Park Remediation (2)
A01-CP-6014-65043-87237

Capital Assets-Building and Improvements $1,565,000
INCREASE APPROPRIATION
USES TOTAL: $ 1,565,000

THE APPROPRIATION ADJUSTMENT OF $1,475,000 IN NET COUNTY COST FROM HELEN KELLER COMMUNITY BULIDNG C.P.
NO. 69554 AND $90,000 IN NET COUNTY COST FROM DEPARTMENT OF PARKS AND RECREATION'S OPERATING BUDGET
INTO THE HELEN KELLER PARK REMEDIATION PROJECT C.P. NO. 87237 IS NECESSARY TO FUND THE PROJECT.

A

AUTHORIZER smnéyﬁ@m«:ey Jue, Manager, Chief Executive Office

BOARD OF SUPERVISOR’S APPROVAL (AS REQUESTED/REVISED)

D ACTION
M RECOMMENDATION

REFERRED TO THE CHIEF
EXECUTIVE OFFICER FOR —-

AUDITOR-CONTROLLER

Q.A. NO. ‘ 0] 2

%ﬂﬂrm /4

B(PPROVED AS REQUESTED

I:I APPROVED AS REVISED

143
CHIEF EXECUTIVE OFFICER BY WM]
/

@/@lz 25- 26/5/




